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An Introduction to NARFA

by Andrew Pelkey, NHLA President

‘m excited to introduce you to an exclusive opportunity with NARFA. Our endorsement of the

National Automotive Roads Fuel Association (NARFA) brings you unparalleled health insurance
benefits for 2024.
NHLA members can now access exclusive NARFA programs that are not available through
brokers or on the open market. Also, you will experience a level of service beyond your expectations.
As health insurance costs continue to rise — by nearly 50% over the past decade — NARFA
has consistently beaten this trend. And this is one of the many reasons why I urge you to take a
few minutes and consider this opportunity.
Why Choose NARFA?
* Exclusive Rates & Plans: With Anthem Blue Cross, NARFA offers tailor-made plans designed
to save you money while expanding your benefits.
* Dedicated NARFA Benefit Center: Enjoy full HR and compliance support customized for
your needs. Say goodbye to automated responses; NARFA ensures you speak with a live Trust
Representative.

Continued on page 19
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The NHLA Newsletter is published by the New Hampshire Landscape
Association for its members, free of charge, 10 times a year.

Memberships:
See enclosed application or the website for a membership application.

Additional Subscriptions: Firms desiring additional subscriptions, can
purchase them at $40.00 each. Contact Pamela Moreau.

Editorial Submissions and Advertising: Articles and notices for pub-
lication should be sent to Carolyn Isaak, Editor. Advertisers wishing
to appear in the NHLA Newsletter should submit their ads to Annette
Zamarchi. The editorial and advertising submissions schedule is online
at nhlaonline.org/nhla-newsletter.

The NHLA Newsletter seeks to encourage a lively discussion of topics of
concern to NHLA members. Opinions and proposals presented in the
newsletter are those of the writers to whom they are attributed and are
not a statement of official policy by NHLA, unless so stated.

NHLA BUSINESS MANAGER
Pamela Moreau
603-321-0329

nhla@comcast.net

Andrew Pelkey Mar. 24
President
North Point Outdoors

603-867-1929

NEWSLETTER EDITOR andrew@northpointoutdoors.com
AND DESIGNER
Carolyn Isaak Heather Linehan, VP Mar. 24

603-499-2143

editor@nhlaonline.org

ADVERTISING MANAGER
Annette Zamarchi
603-661-3488

Linehan Landscaping &
Property Maintenance, LLC
603-234-7267

heather@linchanlandscaping.com

. Maria Raine Mar. 24
alzbps@gmail. v
OpsEgmatt.oom Secretary/Treasurer
CERTIFICATION Nature’s Design
COORDINATOR 603-609-5200 ‘
Abby Zuidema designbyrainey@gmail.com

Mosaic Plant Design
603-502-4894

plantmosaics@outlook.com

Dave DeJohn Mar. 24
Past President

David DeJohn Landscaping
603-608-7860

DDEJo71@aol.com

EDUCATION COORDINATOR
Amy Papineau

UNH Cooperative-Field Specialist
603-560-6576

) Donny Piccirillo, Dir.  Mar. 26
amy.papineau@unh.edu

Pierson Nurseries, Inc.
339-221-3711

dpiccirillo@piersonnurseries.com

CERTIFICATION CHAIR
Mac McPhail

United Ag & Turf NE
malcolm.mcphail@uatne.com

Cori Cahow, Director  Mar. 25
Organic Garden Girl
603-540-2041
organicggirl@gmail.com

EDUCATION CHAIR
Mike Barwell

Perfect North Lawncare LLC
603-491-0847
mikebarwell@yahoo.com

John Crooks, Director Mar. 24
John’s Landscaping of Madbury, NH
603-817-7788
johnscaping@yahoo.com

2 NHLA Newsletter, December 2023

Specializing In Seashore, Native, Heather & Heath,
and Landscape Sized Plants
==l

o

3 Horseneck Road = Westport, MA 0
8-636-4573 ' Fax 508°636-3397

Visit Our Web Site- www.sylvannurseries.com

v Cleaner
v Cheaper

888-NHDROP1 ¢ WWW.DROPONENH.COM

o
Northeast Granite Inc.

weathered granite stones for:

ot

Walls
Posts
Benches

Patios
Steps
Water Features

Andy Sherburne * 603-496-4496
Northeastgraniteworks.com
instagram.com/northeastgraniteworks/
Quarry * 169 Granite Street « Allenstown, NH

President’s Notes
by Andrew Pelkey, NHLA President

As I am writing this month’s
notes in early November,
we’re coming from a beautiful
70-degree weekend and into a
40-degree high the following
day. The end of the green season
is soon approaching.

One of the things that has
always attracted me to our in-
dustry is the variety in seasonal
change. Spring, summer, fall,
and winter all provide different
experiences. The beauty of the
change is seemingly when you
are getting tired of one season
you are into the next!

Your NHLA team is hard
at work as we transition into
the winter. We’re committed
to continuing to enhance our
education offerings as we go into
the “off-season.” A “two-track”

AGRESOURCE INC.
Since 1984
COMPOST * ENGINEERED SOILS
SAND * GREEN WASTE RECYCLING

110 Boxford Rd. Rowley, MA
978-388-5110
info@agresourceinc.com

www.agresource inc.c om

offering is in place to offer edu-
cational opportunities to both
our members who are owners and
those who are field team mem-
bers. This approach is in place
to maximize our membership’s
learning opportunities on both
fronts of our industry.

We’re excited to continue to
add new events and topics to these
offerings in 2024! As we work
towards these new educational
opportunities, we do want to
hear from you, our members.
Please reach out to one of us
on the Board, in person or by
email, to discuss your ideas, so
that we can be sure to provide
the right information to you and
your team.

I hope that you all have a strong
finish to your green season! =,

i

Your advertisement in the
NHLA Newsletter reaches a target group
of Green Industry professionals.
Call Annette Zamarchi:

603-661-3488

NHLA Welcomes...

Geoff Lee

Field Day Group, LLC
28 Thorwald Ave.
Hampton, NH 03842
info@fielddaygrp.com
975-225-0645
www.fielddayLC.com

800-556-6985
New England’s finest sod
Serving all of New England

Gardener's Supply Garden Centers
offer commercial discounts,

and bulk items such as mulch,
soil, or compost.

220 Mechanic Street,
Lebanon, NH 03766
|603-448-6110

64 Breakfast Hill Road,
Greenland, NH 03840
603-436-2732
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Stonefire
COREE

AUTHORIZED DEALER

INSTANTLY EXPAND YOUR PRODUCT OFFERINGS WHILE
REDUCING LABOR, INSTALLATION TIME, AND COSTS!

How It Works
* Visit Hudson Quarry, your local StoneFire CORE Authorized Dealer
 Choose a StoneFire CORE unit (fireplace, fire pit, wood storage, seating walls & more)
* Prepare for installation with recommended footings
 Once units are placed on footings, start veneering immediately!
Trim kits are available to save you even more time and labor!

HUDSON
QUARRY

CORP.

WWW.HUDSONQUARRY.COM
@ HUDSONQUARRY HUDSONQUARRYNH

6 CANDY LN. HUDSON, NH « 603-882-5700
78 TURNPIKE ST. ALLENSTOWN, NH * 603-485-4400
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A Farewell from Pam Moreau
by Pam Moreau, NHLA Business Manager

I tis with mixed emotions thatI
compose this letter to formally
announce my resignation as the
New Hampshire Landscape Asso-
ciation Business Manager, effec-
tive December 31, 2023. Serving
the Association has been an honor
and a privilege, and I write this
letter with deep appreciation for
the meaningful relationships and
accomplishments we have shared.
Please understand that this deci-
sion was not made lightly, and
I hold the Association and its
members in the highest regard.
It will always hold a special place
in my heart, and I will cherish
all the friendships I have made.

I believe that the New Hamp-
shire Landscape Association will
continue to prosper and make
significant contributions to the
industry.

Over the years, I have dedi-
cated myself to the growth and
success of the New Hampshire
Landscape Association. However,
the evolving demands of the po-
sition, coupled with changes in
my personal and professional
life, have led me to the difficult
decision of stepping down. I am
confident that this is the right
decision.

I understand the challenges
that may come with finding

Find us on Facebook!
www.facebook.com/NHLandscapeAssociation

a suitable replacement for my
role. In an effort to support the
Association during this transi-
tion, I am offering my services
as a consultant, through the end
of August 2024. My goal is to
support the incoming Business
Manager and the Association,
during the transition.

I want to express my grati-
tude for the relationships I have
made and the meaningful work
we have accomplished together,
during my tenure. We have had
many firsts during my time with
NHLA. We started the Annual
Golf Tournament, brought back
the Dinner Meetings, weathered
COVID-19, created two new web-
sites, started our Annual Safety
Day, and started our Annual

Field Day. We have had some
great times together and it has
been my pleasure to be part of
such a wonderful organization.

As I step back, I eagerly an-
ticipate witnessing the continued
success of the Association from a
distance. I am confident that it
will flourish under new leader-
ship, and I look forward to main-
taining the valuable friendships
we have developed. Thank you
once again for your understand-
ing and support. Wishing you
and the Association all the best
in your future endeavors.

“Yesterday’s the past, tomorrow’s
the future, but today is a gift. That's
why it’s called the present.”

~ Bill Keane
Cherish every day! %

Check our website for ocur most recent availability (PW: pni2023)
Or contact our office if you would like to receive our weekly

availability emails

CARRYING A FULL LINE OF B&E AND CONTAINER
LANDSCAPE PLANTS READY TO BE DELIVERED TO YOU

= SHADE TREES
+« BROADLEAFS

+ FLOWERING SHRUBS

» EVERGREENS

= PERENNIALS & GRASSES
NATIVE & WETLAND PLANTS

P.207-499-2994 F: 207-499-2912
sales@piersonnurseries.com * Www.piersonnurseries.com
Mailing Address: 24 Buzzell Rd, Biddeford ME 04005
Physical Address: 291 Waterhouse Rd, Dayton ME 04005

GROWING FOR
OVER 40 YEARS
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PLANTS ARE-ALWAYS IN STOCK
| | f | |

| . RIGHT_HERE .

IN OUR CONVENIENT
ONE-STOP LOCATION

PROVEN
WINNERS'
The #1 Plant Brand:

2 & Thexard

830 North Pembroke Road
Pembroke, NH 03275
www.pvgpickupyard.com
603-227-9050

CONTRACTOR SUPPLIES FOR THE LANDSCAPE PROFESSIONAL
FOR ALL YOUR LANDSCAPING NEEDS..WE'VE GOT YOU COVERED

_sprEmps T

48 Upper County Road
Dennisport, MA 02639

Mark Williams

508-694-6820
mwilliams@northeastnursery.com

- TURFCARE PRODUCTS - LIGHTING - IRRIGATION -

15 Tinker Ave

North Londonderry, NH 03053
Mike LaClaire

603-518-5551
mlaclaire@northeastnursery.com

Northeast Turf & Irrigation Supply

a division of Northeast Nursery, Inc. — Est. 1982

® > v

ICE MELT - WINTER PRODUCTS - LANDSCAPE SUPPLIES

8 Dearborn Road
Peabody, MA 01960
Telephone 978-854-4520
Fax 978-854-4442

Learn more about our products and services at: www.northeastnursery.com
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Certification Corner

by Abby Zuidema, NHCLP Certification Coordinator

he New Hampshire Land-

scape Association Certifi-
cation Committee is pleased to
announce the achievements of
seven new NH Certified Land-
scape Professionals.

All NHCLPs must pass the
Written and Plant ID portions
of the NHCLP exam and earn
five credits annually in Landscape
and Industry Leadership pro-
gramming. The Written exam is
offered in March and September
each year and the Plant ID por-
tion in September only.

More information can be found
at: NHLAonline.org/how-to-
become-certified/

If you have questions, please
contact nhlacert@gmail.com.

Jenifer Bennert #180
City of Laconia, Laconia, NH
Jenn started landscaping five
years ago, expanding upon the
love and respect for plants shared
with her mother from a young age.
Jenn has since pursued numerous
online horticulture and design
courses through NHLA and other
organizations. Jenn spends most
of her time landscaping for the
beautiful City of Laconia and
growing her own landscape, full
of whimsical shapes and uncom-
mon plants.

Geoffrey Tarbox #181
Belknap Landscape,
Gilford, NH

Ian Finn #182
Belknap Landscape,
Gilford, NH

Ian has been landscaping since
he was 16, including lawn main-
tenance, tree care, irrigation,
and construction. Ian earned a
Bachelor of Science in landscape
architecture from UMass Am-
herstand an Associates of Applied

Science with a concentration

CERTIFIED

ey,

Landscape
Professional

in architecture from Massasoit
Community College. Currently,
Ian is a landscape designer and
drone pilot involved in residential

design/build.

Karen Alexion-Gregoire #183
Spring Ledge Farm,
New London, NH

Karen works in retail plant
sales and custom container design
at Spring Ledge Farm in New
London, NH, for five years now.
Karen came to the industry as a
second career, after 18 years of
retail management, by rediscov-
ering a love of plants at an open
farm day event and reconnecting
with memories from her child-
hood. Karen adds the NHCLP to
her knowledge of annuals to assist
in serving a broader customer
base and becoming more in tune
with our native ecosystem. Karen
looks forward to continuing her
horticultural education as well
as teaching classes at the farm.

Amanda Bohmer #184
Stone Blossom Landscape &
Design, Manchester, NH
Amanda has worked in the
landscape and horticulture in-
dustry for almost 30 years. Her
love for plants and this industry
started when she was 15, working
for a wholesale nursery that also
did propagation. Amanda studied
greenhouse management for two
years at the University of Wis-
consin River Falls and grew her

experience at various retail gar-
den centers in Wisconsin and
Minnesota. Amanda continued
her work in horticulture in New
Hampshire ata garden center and
then Millican Nurseries for six
years. Amanda currently works
at Stone Blossom Landscape &
Design as a crew leader in the
fine gardening department.

Lara Skinner #185
Stone Blossom Landscape &
Design, Manchester, NH

Lara has been a fine gardener
for three seasons and is currently
part of the fine gardening team at
Stone Blossom Landscape & De-
sign LLC in Bedford/Manchester.
With a formal education in writ-
ing and journalism, Lara took a
chance on a gardening job and
fell in love with the work. Lara
continues to grow her knowledge

and skill in plant identification,
small tree and shrub pruning,
proper plant care throughout
the seasons, and preparing new
garden beds through field experi-

ence and horticultural courses.

Thomas Brown #186
Carroll County Landscape,
Wolfeboro, NH

Thomas has worked for almost
every crew at Carroll County
Landscape in Wolfeboro over
the past seven years. His current
focus is landscape installation
and enhancements. Thomas
earned his Bachelor’s degree in
community and environmental
planning from UNH, with prior
work experience in city planning.
When not at work Thomas enjoys
anything outdoors and finding
cool antique stores. -

New England Wetland Plants, Inc.

Wholesale Native Plant Nursery

Your source for...
Trees, Shrubs, Ferns, Flowering Perennials, and Grasses
Coastal and Inland Wetland Plants
Specialty Seed Mixes
Coir Logs, Straw Wattles, Blankets and Mats

14 Pearl Lane, South Hadley, MA 01075

Phone: (41

Email: info(@
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ELA 2024 Winter Conference

& Eco Marketplace

L ooking for innovative landscape solutions and inspiration? Seeking
to learn, connect, and build relationships? If so, plan to attend
the 30th Annual ELA Conference, scheduled for February 21-22.
Celebrating its 30th year in this collective relationship together,
and as a nod to that, this year’s theme is Pearls of Wisdom. This
virtual conference will give the ELA community a chance to engage
and reflect on where the industry has been, hear lessons learned,
prepare and adapt for the future, and to inspire each other to do
everything possible to build and maintain resilient landscapes that
work in harmony with the life that supports them.

Each day participants will be able to choose between two
tracks of virtual presentations scheduled from 11:00am-4:00 pm
ET over Zoom.

In track one, Process: knowledge-sharing and story-telling, speak-
ers will share strategies for how to tell the story of our work and
why the language we use matters. They will show examples of
inspiring young people and building pathways to joining the
workforce. Speakers will discuss how knowledge and practices are
shared across industries and cultures. They will challenge what
we think we know about our work so that we can join together,
embrace our differences, and share with everyone why this world
is so wondrous and worth protecting.

In track two, Practice: How we act and adapt, speakers will share

% i A
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project examples of ecological maintenance from large and wild
to small and curated. They will reflect on how observations can
highlight mistakes as well as inform the best next steps of action.
They will offer strategies for climate change adaptation across
scales of work and inspire us to understand how to use the avail-
able information as a map for how to move forward.

All presentations will be recorded and made available to regis-
trants after the conference. You can enjoy the event live, and then
revisit presentations at your leisure.

Continuing Education Units: CEUs are being sought from APLD,
ASLA LA CES, NOFA OLCP, SER, MALP MCLP, and MCH.

Information at ecolandscaping.org/events. ®&#

IIDEAL

“PAVERS | WALLS | ELEMENTS
yww.ldealblock.com 800-24-IDEAL

T —

OurProducts...Your Designs...Create Beautiful Spaces:
Expand yourclient’s living space to the outdoorswith-Hardscapes byldeal.
Our selection of traditional and permeable pavers beautifully complementour
wide variety of walls; fire pitssand fireplaces.

NHLA January Dinner
Meeting on the 17th

Growing, Scaling, and Managing the

Evolution of your Business:

A panel discussion with large and
mid-sized providers operating in NH

oin NHLA for an evening

of networking with industry
colleagues. Learn from a panel
of local landscape business own-
ers and managers as they share
insights from their experiences
with growing and scaling their
businesses to become the industry
leaders they are today.

Panelists are:

Tom Morin, Morin’s Landscap-
ing, Hollis; Brandin Swisher,
Alliance Landscaping, Auburn;
Mark Aquilino, Outdoor Pride
Landscape and Snow Manage-
ment, Manchester Mike Bar-
well, Perfect North Lawncare,

Concord, will be the moderator.
This event is scheduled for
January 17, 2024, 5-8:30 pm, at
the Puritan Conference Center
in Hooksett, NH. Cost is $55
for NHLA members, $70 for
non-members. A buffet dinner is
included. All payments musts be
received prior to the registration
deadline of January 5.

Please register at: nhlaonline.
org. If you have questions, contact
NHLA Education Committee
Coordinator and UNH Exten-
sion Specialist, Amy Papineau,
Amy.Papinecau@unh.edu Ay

NATURAL FERTILIZERS
and SOIL AMENDMENTS

FRUIT and VEGETABLES
LANDSCAPING
NURSERIES
ORCHARDS

TREE and TURF CARE
and MUCH MORE...

ENVIRONMENTALLY COMPATIBLE PEST CONTROLS

OMRI

) o
| vlora completelistof WSDA and MR py» 8()2.222.4277 e: info@norganies.com fx: 802-222-9661

‘; listed produets please see our website.

More infoon NORGANICS.COM
or call for the location of your nearest wholesale distributor

Estimating System

Overview

Day-long special event on February 7

oin us for this special Feb-
J ruary event at North Point
Outdoors, Derry, NH —a full day
workshop with Green Industry
consultant, J.R.Huston.

WHEN: Wednesday, Febru-
ary 7, 2024 (snow date Feb. 14)

Registration closes Friday,
January 26, 2024 (At least 20
companies are required to fa-
cilitate this event.)

TIME: 8 am-3 pm

LOCATION: North Point
Outdoors, 22 Ashleigh Dr.,
Derry, NH 03038

FEE: $350.00 per company
(up to 3 people); lunch included.
To get the most out of this work-
shop, we encourage participation
by company owners/managers
AND their accounts manager.

This full-day seminar, based
on the speaker’s books, How
to Price Landscape & Irrigation
Projects and A Critical Analysis
of the MORS Estimating System,
will cover the key components
of an effective estimating system
for landscape contractors.

The six most common methods
of estimating used in the market
today will be discussed in depth,
including detailed explanations
of the key principles involved in:

* The estimating budget pro-

cess

* Calculating and controlling

equipment costs

¢ Calculating labor burden

and average wages

* Measuring, allocating, and

controlling general and ad-
ministrative overhead costs

* Reviewing a bid

* Determining general condi-

tions costs in a bid

* Understanding market pre-

disposition
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* Understanding the six most
common methods of esti-
mating used in the market
today

¢ And more...

Attendees will receive a free
copy of ].R. Huston’s audiobook,
A Critical Analysis of the MORS
Estimating System.

Speaker: James R. Huston,
MBA, CPE, of ].R. Huston Con-
sulting, Inc, has over 35 years
of diverse business management
experience and holds an MBA
degree in finance. He is also a
member of the American Society
of Professional Estimators. He is a
Certified Professional Landscape

Estimator, and is one of only
two such CPLE’s in the world.

§

Mr. Huston has written seven
books that deal specifically with
the landscape, irrigation and
tree service industries, and has

developed five software programs
for the Green Industry. He has
assisted in the computerization of
the estimating and/or accounting
of hundreds of companies in the

Green Industry. T
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= Prides Corner Farms
o ey PEOPLE

P % LANDCARE ANI]SE APER %P % STRATHAM HILL
12 STONE [ANDSCAPERG IS T E T S
BRICK « STONE « HARDSCAPE SUPPLY NURSERY . STONE - HARDSCAPE SUPPLY BRICK STONE « HARDSCAPE SUPPLY

Rte. 155 - MADBURY, NH Rte. 125 « KINGSTON, NH Rte. 33 - STRATHAM, NH
603-749-9797 603-642-6677 603-431-0088

www.landcarestone.com www.landscapersdepot.com www.landcarestone.com
. IR e,

Bagged
ice melts at
New Hampshire’s RN

most competitive [k

prices! -

- Bagged Salt 2 B 4
« Bulk Salt s N TSl -
- Treated Salt Faster load up and go!

. Sand/Salt Three Convenient
New Hampshire Locations.

We are ev Tozether with yovl v
ar BOH- 4 T-gp'f-h 4 ‘f-h '1 ' STRATHAM Ask us about our

Pﬂd es Your Prides Corner team is focused PRE'BUY Prog Far
'Corner every day on making your life easier

FCII’mS and your business more successful STORM PHONE HOTLINE
pridescomer.com 603-749-9797 . We deliver!

Sign up for our TEXT ALERT system!

A wholesale nursery located in Lebanon, CT serving New England, the Mid-Atlantic and parts of the Midwest
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New Skills Gained at the Hands-on Lighting

Installation Class
Text and photos by Amy Papineau, NHLA Education Coordinator; Landscape & Greenhouse Horticulture

Field Specialist, UNH Extension

E ighteen participants from 12
companies gathered at the
home of Jim and Pam Moreau in
Nashua on an October afternoon
to attend the first-of-its-kind
hands-on NHLA skills develop-
ment class in landscape lighting
installation.

To start the afternoon, Eric
Mitchell, Landscape Lighting
Specialist from Northeast Light-
ing Supply, a division of North-
east Nursery, Inc., introduced the
group to concepts of low voltage
landscape lighting installation.
Eric says that the installer’s job is
to turn ideas into reality, meeting
the client’s and designer’s objec-
tives and visions with fixtures
and zone controls. Participants
learned about using light to draw
the eye through the landscape,
how to choose the best size and
number of fixtures to achieve

the desired effect, and how to
work with shadows to add to
the design.

Eric shared many useful tips
to aid in installation and main-
tenance, like leaving at least two
feet of extra wire at each fixture
to allow for future modifications,
and using tree mounts that allow
for several years of tree growth.
He discussed use of up-lights
versus down-lights and the uses
for each and he talked about
using lenses to achieve different
effects. Eric shared practical tips
that will save participants from
costly or frustrating on-the-job
challenges, such as keeping fin-
gerprints off new copper fixtures,
avoiding aluminum fixtures that
won’t hold up in New England
weather, and plugging access
holes in transformers to keep
wasps from moving in.

Eric Mitchell, Landscape Lighting Specialist from Northeast
Lighting Supply, a division of Northeast Nursery, Inc. speaks
with participants at the October 24, 2023 NHLA hands-on
landscape lighting class.
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Jason Andrews, of Phil Gallo
and Associates, LLC, introduced
the group to the transformer
and controller technologies that
are available. He shared practi-
cal advice for connecting zone
controls to the home’s wifi and
troubleshooting common obsta-
cles in connectivity. Participants
learned about the relationships
between wire gauge, wattage,
voltage, and distance, and how
to design a system to meet the
electrical demands.

In addition to sharing the
‘how-to’ of lighting installation,
Eric and Jason talked a lot about

Participants assemble low voltage lighting fixtures in prepara-
tion for the lighting install.

the business side of landscape
lighting, including how to esti-
mate and plan jobs efficiently,
ways of inspiring clients to invest
in permanent lighting to get the
maximum use and enjoyment
from theirs landscape, and how
to foster lasting relationships
with clients.

Participants worked hands-on
to unpack and prepare lighting
components for installation on
the property. The group built
components, ran wiring, in-
stalled fixtures, and set up the
new transformers to control the
zone lighting. Participants came

to the class with varying degrees
of experience with installation of
landscape lighting which created
a collaborative dynamic with
individuals helping each other
through the process and sharing
expertise and ideas.

Pam Moreau treated partici-
pants to a family-style dinner of
lasagna and salad while waiting
for the sun to set. With nightfall,
the lights were turned on and
the team made adjustments to
achieve the desired effects with
trees and other features lit with
up-lights, down-lights, and path
lights.

This hands-on skills develop-
ment format proved to be a suc-
cessful model with participants

Participants install up-light fixtures on the ground as Jim

leaving with skills and confidence
to pursue incorporation of light-
ing installation in their services.
The NHLA education committee
invites you to get in touch with us
with your ideas for future hands-
on skills development classes.
If you have ideas for topics, or
if there are topics you would
like to teach, please get in touch
with amy.papinecau@unh.edu,
NHLA Education Committee
Coordinator or mike.barwell@
gmail.com, NHLA Education
Committee Chair. ‘@&,

Scot Flewelling
and Rich DuBreull
complete wiring of
low voltage light-
ing fixtures in the
front of the home.

Moreau and Eric Mitchell plan where to install down-lights

within the birches.

With nightfall, participants saw the results of their work as
the landscape was transformed with the effects of the new

NHLA Newsletter, December 2023



Give Your Customers the Best
Granite & Stone for Less!

SWENSON GRANITE WORKS

Custom Cutting is Our Specialty!

Steps, Posts, Hearths, Mantels, Pavers,
Edging, Curbing, Cobblestone, Flagstone,
Fieldstone, Wallstone, Benches, Fountains,
Bird Baths, Pool Coping, Wall Cap, Veneers,
Flagging, Granite Signs, & Custom Fabrication

www.swensongranite.com

369 N. State St., Concord, NH 03301 - 603-225-4322
86 Rt. 101A, Amherst, NH 03031 - 603-672-7827

Or A Location Near You In New England

stengy.

g:;i

JEFF TOOMEY

&

JEFFeREADCUSTOMSOILS.COM LOI:V IMPACT PROD UCT;}; |

603.235.8420
READCUSTOMSOILS.COM

HIGH PERFORMANGE LANDSCAPES
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The Opportunity Presented by a 10%
Operating Profit Margin

by Greg Herring, The Herring Group

This article originally appeared on LandscapeManagement.net on January 31, 2023 as a part of The Herring Group Benchmark Report recap
series. Greg Herring regularly writes for Landscape Management, providing financial analysis and insights tailored to landscape business owners.

‘m a self-proclaimed numbers

nerd, so it’s not surprising that
one of the most gratifying proj-
ects I do each year is The Her-
ring Group Landscape Industry
Benchmark Report.

What story does this year’s
report tell? Most companies can
be a lot more profitable than
they are.

Before we get into just how
much more profitable landscape
companies could be, here’s some
background on our Benchmark
Report, sponsored by As-
pire, John Deere, and Inova.
This year, 151 companies par-
ticipated, with revenue between
$1 million and $120 million. To
produce the report, we get income
statements from all participants
and format them to make them
comparable. Then we analyze the
data to generate useful insights
for the participants.

Key Results

At The Herring Group, we
use operating profit margin to
measure profitability. Operat-
ing profit equals revenue minus
direct job expenses, indirect job
expenses and overhead expenses
(including straight-line deprecia-
tion expense). Operating profit
margin is operating profit divided
by revenue.

This indicator measures cus-
tomer satisfaction, the effective-
ness of management and employ-
ees and efficiency. I encourage
companies to plan for an operat-
ing profit margin of 12 percent
and settle for anything above 10
percent as an initial goal.

Our 2022 report shows a

weighted average operating profit
margin of 5 percent. Companies

with an operating profit margin
above 10 percent averaged 12.8
percent, and companies with an
operating profit margin below
10 percent averaged just under
3 percent.

That’s a big gap. One out of
every four companies had an
operating profit margin greater
than 10 percent.

Observations on the Findings
When analyzing the partici-
pants who hit 10 percent, I no-
ticed the following:
Companies of every size and
in every region hit the goal;
Companies with and without
snow hit the goal; and
Companies that grew fast and

those that grew slow hit the goal.

Notably, 1/4 of the participants
improved their operating profit
margin by more than 5 points.

Reachinga 10 percent operat-
ing profit margin requires the
right plan and the right mindset.

A solid plan means the right
people have the right data at the
right time. Your team members
must know if they are winning
or losing.

The right mindset avoids
“whataboutism,” or the tendency
to make excuses or seek explana-
tions for poor performance. It
says, “We can do better. We can
win. We are going to think and
work differently, and we are going
to hold each other accountable
for results. Sure, we will make
mistakes, but we will learn from
them.”

Understanding your
Opportunity

So how much more profitable
could your company be? See the

Annual revenue

chart below to understand your
opportunity.

First, find your current oper-
ating profit margin on the left
side of the chart. Next, find your
revenue at the top of the chart.
That figure is your opportunity.
This number is the additional
pre-tax cash flow available when
you reach the goal of a 10 percent
operating profit margin.

Consider what the opportunity
would mean for your company,
your employees, and you. A larger
investment in technology? Higher
401(k) contributions? A bigger
cushion in the event of an eco-
nomic jole?

As you contemplate the start
of a new season, now is the time
to develop your plan, adjust your
mindset and seek commitment
from your team to reach the goal
in 2024.

To be notified when registra-
tion opens for next year’s Industry
Benchmark Report, visit Her-
ring-Group.com/Benchmark. 3t

m $140,000

m $120,000

Current profitability

$280,000
$240,000
$200,000

$420,000
$360,000
$300,000

$560,000
$480,000
$400,000

§160000  $240000  $320,000
m $60000  $120000  $180000  $240,000
m $40000  $80,000  $120000  $160,000

$40,000

$60,000 $80,000

$700,000
$600,000
$500,000

$840,000
$720,000
$600,000

$400,000 $480,000
$300,000 $360,000
$200,000 $240,000

$100,000 $120,000
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SAVE THE DATE!

Join Genest Concrete for our 12" Annual

GENEST BOOTCAMP

Don't miss this FREE business building event!

FOOD « RAFFLE PRIZES - VENDOR FAIR
SEMINARS - PRODUCT DEMOS

Doors Open at 7 a.m. » Seminars run from 8 a.m. - 3:30 p.m.
Breakfast & Hot Buffet Lunch Provided

Tuesday, February 6'", 2024 - Italian Heritage Center, Portland, ME
& Thursday, February 8", 2024 - Regatta Banquet Center, Eliot, ME

FEATURING EDUCATIONAL DEMONSTRATIONS AND SEMINARS
TO ENHANCE YOUR HARDSCAPING BUSINESS, INCLUDING PRESENTATIONS BY:

’5 Pave Tool

INNOVATORS

TROW & HOLDEN COMPANY
FINE STONEWORKING TOOLS

MAINE DEPARTMENT OF LABOR

SEATING IS LIMITED - REGISTER TODAY TO RESERVE YOUR SPACE!

GENEST 1-800-649-4773 WWW.GENESTCONCRETE.COM ©@ @GENESTCONCRETE
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Equip Expo and Hardscape Draws

2 7,000 CO Nractors ... photos by Bill Gardocki

Well, I can officially say “get-
ting old sucks.” The last
two months I've been recovering
from having a new knee installed.
Come March, I will be having
the other knee replaced, as 48
years of kneeling on pavers took
its toll.

I have been able to travel and
teach a few classes, thank good-
ness. One of my favorite trips is
to Equip Expo and Hardscape
North America in Louisville,
KY. This event happens every
October and this year drew a
record breaking 27,000 landscape

HARDSCAPE & L
SCAPE ACCESSORIES §

Football field build

and hardscape contractors from
all 50 states in the U.S. and from
46 countries.

The show is well worth the
trip. There are eight education
tracks: Tree Care, Pool & Spa,
Irrigation, Landscape Lighting,
Leadership, Hardscape, Sales &
Profitability, and Technology. 1
instructed the Advanced Level
2 NCMA Class and taught two
hardscape seminars: one on paver
installation and one on wall in-
stallation.

There are over 1000 booths
with landscape and hardscape

products on display, as well as
30 acres of outdoor booths where
you can test drive all kinds of
equipment. Thereisa UTV test
track and a drone zone where you
can become certified to operate
your drone.

One of the highlights for me
is the installer competition in
which companies from around
the country compete for $20,000
in prize money. The competition
was fierce this year, and the detail
and scope of the 90-minute builds
have come a long way over the
years. Most of the teams who

compete have won their regional
contest, which are sponsored
by manufacturers. This year’s
winner at the Northeast Hard-
scape Expo (March 20 & 21st
at Mohegan Sun in Uncasville,
CT) will represent our region
at the 2024 HNA competition
next October.

As the landscape and hardscape
season winds down it’s time to
take a break, catch up with the
family, take in a few free seminars,
and plan for next year. I hope
to see you at an event soon!

Winner of the Football field build
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NATIONAL AUTOMOTIVE
ROADS FUEL ASSOCIATION

GROW WITH NARFA

NARFA Prn?rums and Support

available exclusively to

N INFLATION

Haﬁ‘gs Te RAPIDLY RISING HEALTHCARE COSTS
LANDSCAPE MENTAL HEALTH ISSUES
ASSOCIATION

EMPLOYEE RECRUITMENT AND RETENTION
ENDLESS COMPLIANCE AND ADMINISTRATION

EXCLUSIVE PROGRAMS AVAILABLE TO NHLA MEMBERS

@ Put more money back in your pocket

© NARFA is beating the market trend for programs such as our exclusive health plans
@ The savings with NARFA programs is more than the cost of membership

@ Businesses of all sizes can buy like a large business due to NARFA buying power
@ Programs are exclusive to members, not available on the open market

HEALTH INSURANCE MULTIPLE EMPLOYER PENSION PLAN (MEP)

Anthem. é
BlueCross BlueShield @ @ MerriliLynch TRANSAMERICA'

PHARMACY PURCHASING EMPLOYEE ASSISTANGE PROGRAM

MODERN ASSISTANCE

EMPLOYEE ASSISTANCE PROGRAM

DISABILITY PROGRAM INTEGRATED LIFE INSURANGE
®
& &

THE NARFA BENEFIT
CENTER IS YOUR HUB

7 .
V5% EXPRESS SCRIPTS

ADMINISTRATION

THE NARFA BENEFIT CENTER HANDLES ALL ADMINISTRATIVE
AND COMPLIANCE PAPERWORK AND PROVIDES FULL HR

SUPPORT FOR YOUR ORGANIZATION.

Simply complete a census and a
Trust Representative will be in touch with you.

COMMUNICATION

Vinnie Daboul, Trust Representative +phone: 413-887-1318 eemail: vinnie@rtconsultingllc.com
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BUSINESSES ARE BEING HIT FROM ALL DIRECTIONS

Introduction to NARFA,

Continued from page 1

* Comprehensive Member
Benefits: Access a nationwide
PPO network, seamless COBRA
administration, on-site enrollment
support, compliance assistance,
integrated vision coverage, a
$10,000 life insurance policy,
and a robust Employee Assistance
Program.

North Point Outdoors has been
a NARFA member for nearly 10
years, and we have taken advan-
tage of the NARFA health plans,
Multiple Employer Pension Plan
(MEP), and much more. Also
as a board member of NARFA,
I've witnessed firsthand the un-
paralleled value this Association
brings. Its programs are not just
beneficial; they’re transformative
for our members.

It is more important than ever
to ensure that our Association
and its members are protected,
supported, and provided with the

best possible resources.
Consider NARFA’s health

plans for 2024. It’s not just in-
surance; it’s a partnership for a
healthier and brighter future.

See page 18 for an outline of
the exclusive NARFA programs
available to NHLA members.

You will also find a post about
this at nhlaonline.org that in-
cludes a Census form with which
you can provide general back-
ground information about your
company to NARFA. All infor-
mation will remain confidential.

More than one policy is re-
quired for a group health insur-
ance quote. After completing
the form and mailing it in, a
NARFA representative will call
you to review your quote. If you
have any questions, please contact
them at 800-258-5318, sales@
narfa.com, or go to www.narfa.
com.

Millican Nurserl’c___s, llc. J ;
( hichester, NI N Bh

60%.4% Tiééo

5.
www.MN

Flarli;__:?.C,om

VENTRAC
& OREC
&  WILL HANDLE
* WINTER'S WORST

|
The Ventrac SSV (Sidewalk
Snow Vehicle) has a 36”
; working width, so sidewalk
snow & ice management
are easy & efficient.

Orec’s Snow Rhino Zero-
Turn Plow is compact and
powerful! Zero-turn ease,

and its trackdrive can
power through even the

most brutal of snowstorms.

e

Orec’s Snow Bull's dual

I T tracks provide great
WL traction, even in heavy, wet

e snow. The plow angle is

e easily adjustable.

Orec.
Snow Bull

\ying Growers, Garg,
€ne,.

oescoimnc.com

8 Ashfield Road / Route 116,
P.0.Box 540

Conway, MA 01341

Abic& to /elkova..\We have it all!

Amaz.ing qua|it3, staff, service and
deliveries throughout New Eng]ancl

e dai[g. SCc you soon.
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CASE

CONSTRUCTION

1) i o » | | 7
g | - A= | = |

IN A SMALLER MACHIN

CASE Construction Equipment F Series compact wheel loaders are more versatile and

high-performing than ever - featuring faster cycle times, more agility in close quarters and

improved material retention. F Series compact wheel loader frames deliver great stability and

breakout force with maintenance-free Tier 4 Final technology. Plus, the attachment coupler

works with a wide range of attachment brands for even more versatility and convenience.
All, of course, with durability you can depend on day after day.

Stop by Beauregard Equipment or visit C om for a closer look.

NEW HAMPSHIRE

CONCORD

231 Sheep Davis Road
Concord, NH 03301
Phone: 603-225-6221

MAINE VERMONT

HERMON SCARBOROUGH PRESQUE ISLE COLCHESTER

59 Contractor Drive 14 Gibson Road 260 Missile Street 28 Jasper Mine Road
Hermon, ME 04401 Scarborough, ME 04074 Presque Isle, ME 04769 Colchester, VT 05446
Phone: 207-848-2050 Phone: 207-885-0600 Phone: 207-498-3196 Phone: 802-893-1555
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November Dinner Meeting Attendees

Learn How to be More Successful in Sales
by Amy Papineau, NHLA Education Coordinator; Landscape & Greenhouse Horticulture Field Specialist,

UNH Extension

ttendees at the NHLA

November dinner meet-
ing learned tips and techniques
on how to be successful in sales.
Jason Andrews, of Phil Gallo and
Associates, LLC, reminded the
group that everyone needs to be a
salesman in life, whether selling
products and services, or selling
yourselfand your ideas. He shared
insights from his own experience
in sales, stressing that selling is
all about relationship building;
customers will only buy from
you if they trust you, respect
you, and like you. Listening,
asking the right questions, and
building trusted relationships

are keys to success.

Thank you to the evening’s
sponsor, SiteOne Landscape
Supply, and to Greg Thistle, of
SiteOne, for speaking with the
group about the company’s vision
and core values.

The NHLA Education Com-
mittee strives to provide opportu-
nities for all to learn and develop
skills that will help move busi-
nesses and individuals forward.
Please share your ideas for future
dinner meeting topics or other
educational events with us. Amy
Papineau, Education Committee
Coordinator amy.papineau@unh.
edu and Mike Barwell, Education
Committee Chair mike.barwell@

gmail.com 5:%

| Passion for sustainability & biodiversity. |
//~ \ /Z Growing a diverse selection of well-grown perennials !
and New England Local Ecotype Natives.

4 James Road
Deerfield, NH 03037
www.vanberkumnursery.com

Since 1987

Jason Andrews, Sales Consultant, Gallo & Associates, LLC,
presents “Learn How to Sell” for attendees at the November
Dinner Meeting.
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Half of US Shifts in USDA Plant
Zone Update

Hardiness

I andscapers, gardeners, grow-

ers are adjusting to the news
that they may have shifted into
a new growing zone, thanks to
updated temperature data re-
leased by the U.S. Department
of Agriculture on Nov. 15.

The 2023 version of the USDA
Plant Hardiness Zone Map (the
first update in more than a de-
cade) features the average annual
extreme minimum temperature
data of the United States from
1991-2000. On average, there
was an increase of 2.5 degrees
Fahrenheit overall across the
country, according to Dr. Chris-
topher Daly, who led the plant
hardiness zone map effort in
2012 and 2023.

Changes across the U.S. were
quite variable since the 2012 ver-
sion, which reflected temperature
data from 1975-2005. “Half the
country went up a half zone and
the rest stayed the same,” Daly
said during the Plant Hardiness
Zone Map virtual press confer-
ence. Daly is a professor and
director of the PRISM Group,
Oregon State University.

Todd Rounsaville, of the
USDA Floral and Nursery Plants
Research division, noted that the
changes were minimal, and that
gardeners can still push the limits
in gardens with microsites — such
as growing a plant in front of a
building which absorbs heat and
influences how the plant grows.

The 2023 version is more
accurate than the prior 2012
map, thanks to a 68% increase
in weather station reporting and
use of Geographic Information
System data, which factors the
effects of cities, coastlines and
mountains.

Landscapers use the USDA
Plant Hardiness Zone Map to
help determine the likelihood

of a plant’s ability to survive

where it is planted. Other
factors also play a role in

This map is of course much easier to read in color, and larger, so
please go to planthardiness.ars.usda.gov/ to download it.

a plant’s survival, but us-
ing the growing zone helps
landscapers decide if a plant
— shrub, tree or perennial
— will survive the winter
and return the next year.

During the USDA press
conference, experts agreed
that in the long term, the
average temperatures are
rising and climate change is
an influence, but the data
used in the zone maps rep-
resents 30-year averages of
extreme cold temperatures.
Climate changes are usually
based on overall average
temperatures in 50-100
years, so the data in the
USDA zone map cannot
be used to determine global
warming.

The 1991-2020 period
for the USDA map also
aligns with the period cur-
rently in use by climatolo-
gists to describe baseline
climate “normals” in the
U.S.

With the new map,

landscapers and gardeners

Plant Hardiness Zone Map

Oregon State | Cellege of Engineering
University

USDA Agricultural Research Service
SR US. DEPARTMENT OF AGRICULTURE

2023 USDA

New Hampshire

Mapping by this
PRISM Climate Group

Dregon State University

Average Annual Extreme
Minimum Temperature
1991-2020

Temp (F) Zone Temp (C)
-3510-30 [BBN -37.210-34.4
-30to 25 [JER 34410317
3flin -25 1o -20 [EEN 31710289
-20 to -15 [J8aN -28.9t0 -26.1
15t0-10 26110233

1010 -5 [JI6RN] 23310206

5100 206t0-17.8

located along the zone bor-
derlines now have the validation
of a long-suspected zone creep.
Certainly many growers in New
Hampshire have been contending
with this fact for a while: winters
are getting milder. In the new
map, parts of the southern area of
the state that were in zones with
winter lows of minus 15 degrees
are now in a zone with lows of
minus 10. Some zones in the
state, particularly in the northern
regions, haven’t changed. The
new zones in sections of the state
mean crops less familiar to New
Hampshire, like peaches, have a
better chance to thrive.

That’s not to say New Hamp-
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shire won’t see such lows again.
We can still be in for extreme
fluctuations. It is documented
though, that New Hampshire
is getting warmer, and winter
is warming faster than other
seasons, and also faster in New
Hampshire than in other parts
of the U.S.

The Midwest and Central
Plains generally experienced the
largest change — as much as a
5-degree Fahrenheit difference.

There were fewer changes
noted in the Southwest but more
changes noted in the upland areas
of Alaska, which is attributed to

more station data for the current
findings (13,412 stations ver-
sus 7,983 for the 2012 version).

Zones 12 and 13 were retained
for the 2023 version for Hawaii
and Puerto Rico, which contain
regions with average annual ex-
treme minimum temperatures
above 50 degrees and 60 degrees
Fahrenheit, respectively.

To locate your growing zone,
visit planthardiness.ars.usda.gov/
and enter your ZIP code into the
top search box that loads with
the U.S. map. You can also visit
the Map Downloads page to view
state and regional maps.

MEMBERSHIP APPLICATION

Please complete the information below:

INDIVIDUAL NAME

FIRM NAME

STREET

CITY STATE zIp

COUNTY

HOME TELEPHONE BUSINESS TELEPHONE

E-MAIL ADDRESS

Please check appropriate areas:

[JArborist [ Educator
[JFine Gardening [J Garden Center
[ Horticulture Consultant [ Irrigation

[JLandscape Architect
[ Landscape Designer
[JLawn Maintenance

[JLandscape Construction
[JLandscape Lighting
[JLicensed Pesticide Applicator

[JMasonry [ Organic Landcare/Gardening
[JShoreline Permitting [JSnow Management
[]Retail [ Turf

[1Wholesale Grower
[JWholesale Supplier

[1Water Gardens
[JWholesale Nursery
[ Other

Would you be willing to serve on an NHLA Committee?
[ Yes ] No

H:!l\]rﬁ‘gsh Te

LANDSCAPE
ASSOCIATION

MEMBERSHIP CATEGORY APPLYING FOR:
(Please check one.)

(] MEMBER (1 year): Someone actively engaged in the
landscape industry or allied professions or industries. Annual

Dues: $175.00
D MEMBER (3 Years): Someone actively engaged in

the landscape industry or allied professions or industries. Dues:
$475.00

D STUDENT MEMBER: Full-time student of horticul-
ture- related studies. Annual Dues: $40.00

A renewal notice will be sent to you when your membership is
near expiration.

I hereby apply for membership and I agree to abide by the By-
Laws established by the New Hampshire Landscape Association.

SIGNATURE

DATE

JOIN NHLA TODAY!

Please detach and return application to:
Pamela Moreau, NHLA Business Manager
13 Rancourt St.

Nashua, NH 03064

NHLA Newsletter Ad Rates

Size 1 issue 5 issues 10 issues
DISPLAY ADS:

Full Page

(7 1/2 x 10 inches) $250 $1,070 $1,545
Half Page

(7 1/2 x 4 7/8 inches) $190 $760 $1,160
Quarter Page

(35/8 x4 7/8 inches) $130 $475 $700
Eighth Page

(3 5/8 x 2 5/16 inches) $65 $255 $365
CLASSIFIED

Per 30 words: $20 members, $30 non-members
EMPLOYMENT CLASSIFIED

60 words max: Free for members, $60 non-members

Display Ad Rates are for high resolution digital submis-
sions ready for print. (Custom ad preparation services are
available. Please call for rates.) Ad space must be reserved
by the 5th of the month preceding publication, with digital
files arriving by the 10th of the preceding month. Payment
in full is required at time of placement of first ad. Contact:

Annette Zamarchi, 603-661-3488.
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Non-Profit
Organization

N H I A US Postage
PAID

NEWS letter i T

Informing and educating members of the Green Industry

286 Roxbury St., Keene, NH 03431

Address Service Requested

“How many lessons of faith and beauty
we should lose, if there were no winter
in our year!”
— Thomas Wentworth Higginson, American author,

abolitionist, minister, politician, and soldier (1823-1911)

See the NHLA website for Newsletter copy and advertising deadlines:

nhlaonline.org/nhla-newsletter/

A\
it Calendar

ASSOCIATION

= JANUARY 17
NHLA January Dinner Meeting: Growing, Scaling, and Managing the Evolution of your Business, sce

page 9 and nhlaonline.org

= FEBRUARY 6
Genest Bootcamp, Italian Heritage Center, Portland, ME, see page 16 and www.genestconcrete.com

= FEBRUARY 7

Special NHLA Event: Estimating System Overview, see page 9 and nhlaonline.org

= FEBRUARY 8
Genest Bootcamp, Regatta Banquet Center, Eliot, ME, see page 16 and www.genestconcrete.com

= FEBRUARY 21-22
30th ELA Conference & Eco-Marketplace, online virtual conference, see page 8 and ecolandscaping.org/



